Chapter 3: Building a Performance Measurement System

Exhibit 3-3: Blank Multi-Year Logic Model Template

AGENCY NAME:

PROGRAM NAME:

PROBLEM, NEED, SITUATION (CLIENT-FOCUSED):

SERVICE OR ACTIVITY BENCHMARKS OUTCOMES MEASUREMENT EVALUATION
FY09 FY08 OUTCOME FY08 OUTCOME FY09 OUTCOME REPORTING PROCESS
FYO8 OUTPUT GOALS FYO8 OUTPUT RESULTS
OUTPUT GOALS GOALS RESULTS GOALS TOOLS
1 2 3 4 5 6 7 8 9

INTERVENTION

ACHIEVEMENT

ACCOUNTABILITY

MONTHLY GOAL(S)

1 YEAR GOAL(S)

3 YEAR GOAL(S)




