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History

In March 2004, the City of Lubbock joined with many communities across the nation in
committing to develop a plan to address the specific needs related to chronic homelessness. The
Mayor requested that the City’s Community Development and Services Board take the lead in
researching and preparing a plan to end chronic homelessness in Lubbock in ten years. The
Board accepted the challenge from the Mayor and began to plan a strategy for developing the
ten-year plan.

The Community Development and Services Board is a 17-member board appointed by the City
Council to advise the Council on any and all matters pertaining to community development
services in Lubbock. The members of the Board represent a broad spectrum of the community.
They come from all areas of the City and represent business, health providers, social service
providers, education, government, the disabled community, and local advocacy groups.

A Homeless Plan Subcommittee of the Community Development and Services Board was
appointed in July 2004. The Subcommittee was charged with researching the issue of chronic
homelessness in Lubbock and developing strategies to address the identified needs. The
Subcommittee reported back to the Board on a monthly basis, receiving feedback and further
direction from the larger group.

In order to accomplish their task, the Subcommittee established several methods to identify the
needs of the chronically homeless, identify the services currently being provided, and to identify
the gaps in services which need to be addressed. The Subcommittee believed that it was these
identified gaps in services that would lead to the proposed strategies to end chronic homelessness
in ten years.

The Subcommittee met at least monthly in order to accomplish this task. They toured a variety
of shelters and transitional housing facilities. They visited homeless service providers at their
place of business. They met individually with some service providers, and they met as a group
with the South Plains Homeless Consortium. They met with homeless individuals, and
conducted a needs assessment with one group of homeless individuals. When conducting this
needs assessment, they visited with 125 adults at a local “soup kitchen” and had 48 responses to
a prepared list of questions. The Subcommittee used the Internet to research chronic
homelessness and to review solutions being proposed in other cities and communities.

Finally, the Subcommittee prepared a draft plan to end chronic homelessness, which included
their recommended goals and the strategies they recommend to meet the goals. This plan was
presented to the Board for review in August 2005. After re-vision of the goals and strategies,
based on that review, the final plan was submitted to the Board for adoption on October 12,
2005.



Strategic Plan

Goal 1: Promote Awareness
Strategy 1.1: Partner with South Plains Homeless Consortium and other interested
parties to promote awareness of the needs of the chronically homeless in
Lubbock.

Goal 2: Access New Sources of Funding
Strategy 2.1: Encourage and assist efforts to bring State Emergency Shelter grant
dollars to Lubbock through applications by local agencies.
Strategy 2.2: Encourage and assist efforts to bring Continuum of Care dollars to
Lubbock through local application by the Homeless Consortium.

Goal 3: Provide Outreach
Strategy 3.1: Encourage and assist the efforts to identify the chronically homeless.
Strategy 3.2: Encourage and assist the efforts to provide outreach to the chronically
homeless, including providing information regarding available services.

Goal 3: Provide Affordable Transitional Housing
Strategy 3.1: Encourage and assist the efforts to provide affordable, transitional
housing offering appropriate supportive services.
Strategy 3.2: Convene a quarterly meeting of cooperating service providers to discuss
issues faced in serving clients and to strategize solutions for individual
1SSUEs.

Goal 4: Provide Permanent, Supportive Housing

Strategy 4.1: Encourage and assist the efforts to provide permanent housing offering
appropriate supportive services.

Strategy 4.2: Research and recruit experienced providers/consultants to develop and
manage a permanent, supportive housing project.

Strategy 4.2: Assist agencies in navigating through City’s process when beginning
new projects to serve the homeless.

Strategy 4.3: Convene a quarterly meeting of cooperating service providers to discuss
issues faced in serving clients and to strategize solutions for individual
issues.

Goal 5: Reduce Local Service Barriers
Strategy 5.1: Act as an ombudsman by assisting agencies in navigating through City
processes.






